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Many different labels for walkthroughs



Why Increasing Interest?









Characteristics of Walkthroughs
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Informal and _________________
Conducted by _______________________  ____________________
Quick ___________________
NOT intended for ___________________________  ________________________
An opportunity for __________________________  ________________________
Aimed at improving ____________________  __________________________

Walkthrough Components
PURPOSE										PROTOCOLS 
FOCUS & LOOK-FORS                                                                                PARTICIPANTS
DATA-GATHERING                                                                                      FEEDBACK
How to Conduct Effective Walkthroughs¹
In this video, you will be shown an effective tool to help improve student achievement.  See how Deborah Tyler, school principal, involved teachers in the walkthrough protocols she designed for her school. 
1.	What was at least one purpose of the walkthroughs?


2.	How were teachers involved with the focus and look-fors in the walkthroughs?


3.	How were teachers involved as observers as well as being observed?


4.	How did the observer(s) record information?


5.	How were teachers involved with the feedback?


6.	What “ah-ha,” new idea, thought, or question was raised in your mind as to teacher involvement as you watched this version of a walkthrough

¹How to Conduct Effective Classroom Walkthroughs (2006) ASCD.org/ 


Concerns with Walkthroughs…
[image: ]

The Three T’s  
T_______________________  T_______________________  T_________________________
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Everyone is in the Know!
	
According to Gary Bloom, Associate Director of the New Teacher Center, University of California, Santa Cruz, "It is essential that before a school or district begins a classroom visitation program, everybody is clear about what to expect and what his or her role is to be in the process.”  All stakeholders in the school setting need to know the following fifteen items: Source:  Bloom, G. (2007). Classroom visitations done well! Leadership, 36 (4), 40-41, 44-4)

Why are classroom walkthroughs being considered?
What is the specific purpose of classroom walkthroughs?
Who will participate in the walkthroughs?
When and how often will walks occur?
How long will observers stay?
Will walkthroughs be announced prior to the visit?
What focus or look-fors will visitors observe during the walkthrough?
Will there be any training connected to the walkthroughs? 
What and how will information from the observations be recorded?
What will happen to the observation notes or checklists?
How will teachers receive feedback?
Will everyone be required to be visited?
How will walkthroughs complement other school improvement initiatives?
How will walkthroughs relate to the teacher evaluation process?
How will the walkthrough process be evaluated and by whom?


	What are concerns fellow teachers might express about classroom walkthroughs?
	What needs to happen for classroom walkthroughs to be an effective school improvement tool in our school?

	Are we being judged?
Will this go in my evaluation?
That this will be used in an evaluative way.
Part of evaluation?
Is it an evaluation?
It will be evaluative
That they will impact their evaluations (I’m not so sure that is a bad idea!)
Judgmental without professionalism
Unfair “evaluation” of what has been observed based on personal bias.
They will be used “against” the teacher
Insecurity about being misjudged
In the past these were used punitively by our administration.
Formerly used as “tattle tale” information
That the walkthrough is a tool used to “gather data” that could harm observed teacher.
That people will gossip or judge
Gossiping
That people who didn’t know what our job was commenting on needs
Personally, I have no problem with walkthroughs. I could see that some teachers would not like the surprise element involved with that process. That, and the slight disruption in routine could be negative.

	Teachers need to understand that the walkthrough is designed not as a “gotcha” but to get a glimpse of what is going on in the classroom (as specified by the target) so that together we can focus on improving our instruction.
Sharing of “data”
What will be done with data collected?
Time/coverage for this to happen over a consistent, meaningful time period.
Time to use the data to improve classroom instruction
Consistent implementation & measures
Common understanding of why this is happening.
Purpose and objectives need to be made clearly defined & understood
Purpose must be set in advance – SIP is too broad
We CANNOT start a successful walkthrough program in an under-disciplined, under-managed school, or else time will not be available.
Ample time to do “walk-throughs.” Need an extra plan period—not to have to plan for a sub to cover the classroom.
This needs to be done in a professional manner.
Lots of communication
Knowledge of tool being used
Knowing what is important to be assessed
Must be completely objective
Should evaluate the situation, not the teacher Look for the positive.
Try not to be disruptive, too frequent.






	What are concerns fellow teachers might express about classroom walkthroughs?
	What needs to happen for classroom walkthroughs to be an effective school improvement tool in our school?

	Distraction to classes
Classroom entered during “crisis” moment when student disruption has disabled the lesson.
Walkthroughs were not always written down at the time or shared.
How often, how long?
What if what is being observed is not seen because it has already been taught?
Are they objective or subjective?
What is being observed?
What are you looking for?
What is purpose/goal?
What’s the purpose of walkthroughs – what are “they” (whoever “they” are) looking for?
Why are you doing this?
Who is doing the walkthrough?
Which classrooms are involved?
How will I receive feedback? 
Will a record be kept of all walkthroughs?
Trust issues
Being burned
Negative
When will/under what circumstances will we engage in dialogue about walkthroughs?
We will start off with good intentions, then it will fade away
It will be used as an “end-all be-all” tool.
Scheduling (if I’m not doing what I’m suppose to be)
Why do successful teachers always have to be part of this?

	Transparency
They should only be used as a snapshot of what has taken place as a teaching tool
The entire staff needs to buy into the concept.
Everyone must buy-in
Egos must be abandoned
We need to act on the data individually and collectively.
We need to believe that improvement is possible and desirable.
Everyone needs to understand that the process is for making things better, not worse.
Debriefing must occur
Evaluators must actually know what they are seeing
Not sure yet
Those who do walkthroughs should not choose the classrooms they observe
Consistency with expectations of what is being observed
Tell what and when is being observed
Trust and Integrity
Teachers need to participate in developing our system/model for walkthroughs
Staff be part of it
Training
No paper work
Focus on those classrooms that are non-compliant






Focus Questions
Examples of focus questions are:
What evidence demonstrates that students are actively engaged in their learning?
How are diverse learning styles and multiple intelligences being accommodated?
How is the use of higher-order thinking being demonstrated in lessons taught?
How are the amount and type of student writing across the curriculum demonstrated?
How are lessons being aligned to the state and district curriculum standards?
How are teachers integrating technology into their lessons?
What evidence illustrates that teachers are using formative assessments throughout lessons to monitor and adjust instruction?
What developmentally appropriate activities are taking place to meet student needs?

Examples of Focus Questions and Associated Look-fors

Focus Question: How widely and effectively is guided reading being used by the teachers in working with small groups of students to help them learn effective strategies for processing text with understanding?

Look-fors:
The teacher…
• selects appropriately leveled reading materials for the group;
• assesses students’ prior knowledge about the selection’s topic and vocabulary;
• clarifies the purpose for reading a particular selection through prediction, vocabulary introduction, or discussion of ideas that provides readers background knowledge required for understanding the text;
•observes students as they read the text softly or silently to themselves;
•provides guidance and coaching to students by providing prompts, asking questions, and encouraging attempts at the reading strategy application;
•asks questions to ensure text has been comprehended by readers;
•praises students’ efforts in reading text; and
•addresses second language learners’ needs.


Focus Question: What evidence demonstrates that the amount of student writing across the curriculum is increasing?

Look-fors:
•students are able to explain the writing process;
•students are maintaining writing journals;
•examples of student writing are posted on classroom walls;
•exemplar writing samples are posted on bulletin boards;
•prompts for journal writing are posted on white boards;
•lesson plans include writing assignments; and
•students share drafts of writing with each other.


Making the Most of Instructional Rounds
Marzano, Robert J. Making the Most of Instructional Rounds. Educational Leadership. Vol. 68, No. 5. February 2011, pages 80-81.
	Instructional rounds are one of the most valuable tools that a school or district can use to enhance teachers’ pedagogical skills and develop a culture of collaboration. The goal of instructional rounds isn’t to provide feedback to the teacher being observed, although this is an option if the observed teacher so desires. Rather the primary purpose is for observing teachers to compare their own instructional practices with those of the teachers they observe. The chief benefit of this approach resides in the discussion that takes place among observing teachers at the end of the observation as well as in subsequent self-reflection.
Getting Started
Every teacher should participate in instructional rounds at least once a semester. Rounds should be facilitated by a lead teacher—someone colleagues respect as an exceptional teacher and recognize as a professional. Instructional coaches commonly have these characteristics. Administrators may also lead rounds, but it’s important to clarify from the outset that the purpose is not to evaluate the teachers being observed. The observed teachers typically have either volunteered or been asked to be the subject of rounds. Ideally, selected teachers are drawn from the pool of master teachers in the building or district—those veterans with proven ability to enhance the achievement of all students in their classes. This noted, any teacher might offer his or her classroom as a venue for rounds.
Conducting Rounds
	Groups conducting rounds are best kept small—from three to five teachers, not counting the lead teacher. On the scheduled observation day, teachers being observed should alert their students that several teachers will visit their classroom. They might explain that the teachers are trying to learn from one another, just as students do. 
When the observing teachers arrive, they should knock at the door and then quietly move to the back of the classroom, to some spot that doesn’t disrupt the flow of instruction. There they observe and take notes regarding the teacher’s use of specific instructional strategies. On an individual level, teachers can watch for strategies of particular interest to them, such as how the teacher uses questioning strategies or graphic organizers. Or the observation may have a common focus. For example, for one set of rounds, a school or district might decide that everyone will examine how a teacher communicates instructional objectives to students and keeps these objectives in the forefront of students’ minds throughout the lesson.
With focus areas identified, observing teachers record what they see during the 10-15 minutes that a round typically lasts. Observing teachers do not score teachers on a rubric. Rather, they take notes on teacher behaviors that relate to the observation focus areas. At the end of the observation, the observing team exits the classroom, making sure to thank the teacher and students.
Debriefing Rounds
	After each instructional round, members of the observing team convene to reflect on their experiences. They can do this in round-robin format, with each teacher commenting on what he or she noted. The leader starts by reminding everyone that the purpose of the discussion is not to evaluate the observed teacher Useful rules, which should be established before the debriefing, include the following:
Observers should not share what they have observed in a lesson with anyone outside the group of observers.
Observers should not share comments made during the debriefing with people out of the debriefing.
Observers should not offer suggestions to the observed teacher unless the observed teacher explicitly asks for feedback.
As observing teachers take turns commenting, it is helpful to use a “pluses” and “deltas” format. An observing teacher begins by noting the positive things (pluses) that he or she saw and then speculates as to what produced the positive outcome. For example, the observing teacher might postulate that the classroom appeared well-managed because the students were aware of specific routines they were to use, such as raising their hands when asking a question and quietly transitioning from one activity to another. The observing teacher might suggest that students seemed highly engaged because the teacher maintained a lively pace and used quite a bit of humor.
Next, the observer mentions some questions or concerns (deltas) that he or she has about the observed teacher’s use of strategies. For example, he or she may wonder why the observed teacher stayed in front of the class the entire period instead of moving around the classroom. At this point, other observing teachers might add their thoughts, sharing their pluses and deltas. For any given observation, an observing teacher can opt not to share his or her analysis with the group.
What Teachers Can Learn
	Instructional rounds end with observing teachers identifying instructional practices they’ll continue to use because they saw other teachers employing them effectively, practices they currently use that they will not reexamine in light of what they observed, and practices they don’t currently use but will try because they saw other teachers use them well. 
	For example, an observer teacher might offer the following thoughts: “As a result of what I saw today, I’m going to continue calling on students randomly when I ask questions. Other teachers seem to have success with this strategy as well. However, I’m going to reconsider the types of questions I ask. I think I focus too much on recall questions and don’t challenge students enough. Finally, I’ve got some new ideas about routines I need to implement with my students.”
Revitalized
	I’ve found that instructional rounds stimulate excitement and energy among faculty members almost immediately. When teachers have an opportunity to observe and interact with their colleagues in a non-evaluative way regarding instruction, everyone wins.
              ***************************************************************************************
Walkthrough Without Students (Ghost Walks)
While most walkthroughs occur in the classroom during instruction, Walkthrough Without Students includes an organized tour of buildings by teams of teachers without the presence of students or supervisors. Colleagues look for evidences of alignment with standards through teacher and student artifacts. Teams of teachers visit classrooms of peers to review student work which can be portfolios, on the walls or hallways, instructional materials, layout of classrooms, content of displays, and teacher lesson plans for scope and sequencing of instruction. Teachers being observed choose the materials to be shared. The process does not include observation of instructional practices during active student instruction. Grade level or content area meetings discuss findings and share ideas to replicate. The strength of the Walkthrough Without Students is the promotion of a culture of collaborative learning.
	At Los Angeles’ 24th Street Elementary School, Los Angeles, California,  teacher walk-throughs are part of an overall school improvement plan. When the school initiated walkthroughs, 25 teachers, kindergarten through fifth grade, volunteered to open their doors to other teachers. Teachers who walked through other classrooms were inspired to try new techniques, and several teachers took digital photographs of ideas that they later implemented.

Classroom Teacher Survey Regarding Classroom Walkthroughs
The purpose of this survey is to acquire a profile of views from your teaching staff about classroom walkthroughs that would be helpful in the design and implementation of your school’s walkthrough model. 
Classroom walkthroughs are brief visits throughout the school, two to five minutes on the average, conducted on a frequent basis. They are informal and non-evaluative, in which the instructional and curricular programs are observed, feedback is provided to teachers, and students talk about what they are learning.
Directions: Please respond to each of the questions below. For each question, you are given the opportunity to add any further comments.
What should be the PURPOSE(S) of classroom walkthroughs? CIRCLE THE LETTER FOR ALL ITEMS THAT APPLY.
Collecting additional data on teaching practices and students’ learning to supplement knowledge about how the school and students are performing;
Collecting data to assist in decisions regarding continuous school improvement needs.
Sharing collected data with teachers as a means to foster collaboration;
Promoting collegial conversations that become part of the school’s professional learning culture;
Increasing school-wide reflection on best practices to increase student achievement;
Appraising how professional development initiatives are being incorporated into classroom practices;
Identifying professional development needs of the faculty and staff;
Other? (Please specify)___________________________________________
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________

What should be the FOCUS of classroom walkthroughs in our school? CIRCLE THE LETTER FOR ALL ITEMS THAT APPLY.
Teacher instructional practices 
Curricular initiatives
Assessment techniques
Student behavior and learning activities 
Classroom environment (e.g., instructional resources, wall displays, etc.)
Classroom management
Other? (Please specify)___________________________________________
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________



Who might be the OBSERVERS doing walkthroughs? CIRCLE THE LETTER FOR ALL ITEMS THAT APPLY.
Principal
Assistant/Associate principal
Teachers
Department chairs
Certified support staff (e.g., social worker, school psychologist, dean, etc.)
Central office personnel 
Students
Parents
Other? (Please specify)___________________________________________
Comments: __________________________________________________________________________________________________
__________________________________________________________________________________________________

Should classroom walkthroughs be ANNOUNCED in advance?      ______ Yes			______ No 
Comments: __________________________________________________________________________________________________

Should observers display an INDICATOR that they are conducting a walkthrough (e.g., pouch, badge, color, clipboard, etc.)?         ______ Yes			______ No
Comments: __________________________________________________________________________________________________
__________________________________________________________________________________________________

How FREQUENTLY should observers conduct classroom walkthroughs?
Once a semester
Once a quarter
Once a month
Twice a month
Once a week
Daily
Other? (Please specify)___________________________________________
Comments: __________________________________________________________________________________________________
__________________________________________________________________________________________________

How much TIME should observers spend in each classroom during the walkthroughs?
1-4 minutes
5-7 minutes
8-10 minutes
Other? (Please specify)___________________________________________
Comments: __________________________________________________________________________________________________
__________________________________________________________________________________________________

Should observers ENGAGE IN CONVERSATIONS WITH STUDENTS about what they are learning during walkthroughs?
_______ Yes		_______No
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________

Should observers ENGAGE IN A CONVERSATION WITH THE TEACHER during the walkthrough?
_______ Yes		_______No
Comments: __________________________________________________________________________________________________
__________________________________________________________________________________________________

How might observation data be RECORDED during walkthroughs? 
Observers use a checklist of what they observe
Observers take notes of what they observe
Observers use a combination of a checklist and note-taking
No note-taking or checklists should be used
Other? (Please specify)___________________________________________
Comments: __________________________________________________________________________________________________
__________________________________________________________________________________________________

How would you prefer that FEEDBACK be shared? MARK ALL THAT APPLY.
Face-to-face
Feedback left on desk as observer(s) depart
Handwritten note or e-mail
Department/grade level feedback
Whole faculty feedback
Other? (Please specify)___________________________________________
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________

Should observers RECORD their walkthrough observations while in the classroom or after their departure?
_______ Inside classroom	_______ Outside of classroom         ______ No preference
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________

Should it be REQUIRED that all of the school’s teachers be observed during walkthroughs?
_______ YES		_______ NO
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________

Should classroom walkthroughs be considered as part of the TEACHER EVALUATION process?
_______ YES		_______ NO
Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________
Questions for Consideration:
Would you use such an instrument as a survey? If yes, what school conditions are necessary for you to be able to successfully administer such a survey? 
If no, why not? If no, in what other ways might you acquire teachers’ input to the design of your school walkthrough model?
Would you add, change, or delete any of the questions?

Evaluation of School/District Classroom Walkthrough Process
The purpose of the survey is to evaluate the school/district classroom walkthroughs.
DIRECTION: Please circle your response as to how you feel regarding each of the following statements.
Very clear understanding of the PURPOSE for classroom walkthroughs
________________________________________________________________________
Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

Very clear understanding of the SPECIFIC FOCUS for each of the classroom walkthroughs
________________________________________________________________________
Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

Very clear understanding of the LOOK-FORS for each of the classroom walkthroughs
________________________________________________________________________
Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

The FREQUENCY that classroom walkthroughs are conducted
________________________________________________________________________
 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

The AMOUNT OF TIME the observer spends in my classroom during walkthroughs
________________________________________________________________________
 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

The TIMING of various walkthroughs so that the observer is seeing at different times the beginning,  middle, and closing of my lessons 
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

Observers should ENGAGE IN CONVERSATIONS WITH STUDENTS about what they are learning
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree


Observers should RECORD DATA about what is observed in my classroom
      ________________________________________________________________________	
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

HOW observations are now RECORDED (e.g., checklist, note-taking, or use of a PDA observation software program) 
________________________________________________________________________	
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

The way FEEDBACK is provided from classroom walkthroughs
________________________________________________________________________	
 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree


Walkthroughs are unobtrusive and conducted in ways that MINIMIZE the impact on classroom instruction
________________________________________________________________________	
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree


My teaching and students’ learning have BENEFITED from walkthroughs
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

Classroom walkthroughs do not need to be ANNOUNCED in advance
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

There is a TRUSTING RELATIONSHIP between those who observe and those observed
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

ALL TEACHERS should be observed through classroom walkthroughs
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

TEACHERS should have the opportunity to be OBSERVERS
________________________________________________________________________
     	 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

The classroom walkthroughs are working well IN CONCERT with other school improvement initiatives taking place in our school
________________________________________________________________________
 Totally agree 	 Somewhat agree       No opinion    Somewhat disagree     Totally disagree

Questions for Consideration:
Would you use such an instrument as a survey? If yes, what school conditions are necessary for you to be able to successfully administer such a survey? 
If no, why not?  
If no, in what other ways might you acquire teachers’ input to the design of your school walkthrough model?
Would you add, change, or delete any of the questions?
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Session Reflective Journal
Take a moment and jot down your reflective thoughts to the items below…
	New ideas I am taking away!
	Actions I am going to take!

	


	





















	Questions raised in my mind!
	Feelings I am experiencing!
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