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Poll anywhere

Cell phone

Call number you agree with

POLL ANYWHERE: 2 QUESTIONS ON
CHANGE PROCESSES

DMcCaw © 2011



mailto:dsmccaw@gmail.com
mailto:Dsmccaw@gmail.com

Dr. Donna McCaw dsmccaw@gmail.com 309-221-3842 ©2011

-=IT IS ESSENTIAL FORI
LEADERS TO UNDERSTAND
THE CHANGE PROCESS.

MICHAEL FULLAN

TYPES OF CHANGES
Heifitz & Linsky:

« Technical changes are short term, non-trivial
systems “tweaks.”

« Adaptive change is central to the way the
organization works.

Fullan:

* FIRST ORDER CHANGE
* SECOND ORDER CHANGE

HEIFITZ, RA. & LINSKY, M. (2002). LEADERSHIP ON THE LINE: STAYING ALIVE
THROUGH THE DANGERS OF LEADING. BOSTON: HARVARD BUSINESS

SCHOOL PRESS.

INITIATIVES =CHANGE
CHANGE = GRIEF

PERIOD

i
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/Stages of GRIEF:

. DENIAL & Isolation

ANGER
. BARGAINING

DEPRESSION
. ACCEPTANCE

ObH WN =

* ANY Change is a LOSS!
* ALL LOSS INVOLVES GRIEF!

+ ALL GRIEF INVOLVES ANGER!

==

Concerns-Based Adoption Model

I may be stuck if | am Stages of I’'m ready to change &
saying... Concerns focused on...
Everything is fine, AWARENESS WHAT IS IT? (Reactive)
so I'm not interested
IDONT WANT TO DO IT INFORMATION HOW DOES IT WORK?
¢ HOW DOES THIS
IMPACT ME?
¥ 1
I can't do all of that! PERSONAL « WHAT'S MY ROLE IN
IT?
e How can I master this?
’LL TRY BUT I AM e How can I fitit all in?
NOT A BELIEVER MANAGEMENT ¢ What’s the minimum I
must do?
I AM NOT CONVINCED CONSEQUENCE e ISIT WORTH IT?

THAT IT°S WORTH IT

I HAVE MY OWN WAY
OF DOING THIS

COLLABORATION

How do others do this?
What’s the maximum
potential?

EVERYTHING IS FINE

RE-FOCUSING

IS THERE A BETTER WAY?
(Proactive)
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\ . _A 5

Level 1. EFFECTIVENESS (Doing the right things)
Level 2: EFFICIENCY (Doing things right)

Level 3: IMPROVING (Doing the right things better)
Level 4. CUTTING (Doing away with things)

Level 5: COPYING (poing things other people are doing)
Level 6: DIFFERENT (Doing things no one else is doing)

Level 7: IMPOSSIBLE (Doing things that can’t be done)

Change Process

Rebuild

v
SHOCK /

Acceptance

Depression

\

From Eleanor Adam, U. of Toronto/O.1.S.E., 1997

Rumors and
eculation Change

Uncertainty Adjust Policy
hock/Numbness elebration

/ Support

Pressure

Coaching

Change often gets
stuck here.
o S
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IMPLEMENTATION
DIP
Levels of USE Behavioral Indices of Levels
6 RENEWAL The user is seeking more effective alternatives

to the establishment of the innovation

5 INTEGRATION The user is making deliberate efforts to

coordinate with others in using the innovation

4B Refinement The user is making changes to increase
outcomes
4A Routine The user is making few or no changes & has

an established pattern of use.
3 MECHANICAL The user is using the innovation in a poorly

coordinated manner a& is making user-

USE oriented changes
2 PREPARATION The individual is preparing to use the
innovation
1 ORIENTATION The individual is seeking information about the
innovation
0 NONUSE No action is being taken with respect to the
innovation

Foundationals
Progressives

Builders
Anchors
Creators

2-5% 10-20% 25-40% 25-40% 10-20%

Respoensiveness to Change



mailto:dsmccaw@gmail.com

Dr. Donna McCaw dsmccaw@gmail.com 309-221-3842 ©2011

APPROACHES TO CHANGE
L .

We're at the We need to fix We can We can influence or
whim of forces what’s wrong. forecast the create future we
outside our future from prefer
control current trends
If we wait long If we solve We can predict | The goals we set &
enough the today’s problems, | & prepare for problems we
problem will go the future will what is likely | choose to solve will
away take care of itself to happen be determined by
the future we wish
to create
What goes If we get rid of We will set We will seek
around comes what we don‘t program goals opportunities to
around want, we'll get & priorities by | move toward. Our
what we want. refining our preferred future
current wherever we find
operations as them.
Ifitisn't If we fix the needed The whole is more
broken, don't parts, the whole than the sum of its
fix it. will be healthy parts.

WHAT CHANGE PROCESS
DO YOU USE?

' g

R
Dr. Donna McCaw_dsmccaw@gmail.com

TODAY’S

ED LEADERS’ JOB DESCRIPTION

Educational Leader = Change Agent + Communicator +
Detective + Navigator + Trust Builder + Planner..

==
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CHANGE IS COMPLEX
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Dr. Donna McCaw_dsmecaw@gmail.com

Relationships

© 2007 Lroyrhpadi Bebeany, e
Dr. Donna McCaw dsmccaw@gmail.oom
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6 Dimensions

1. Current Status
2. Commitment

3. Destination

H

. Relationships
5. Affective Domain

6. Communication

How can we reflect our core values in this implementation?

e Behavioral Follan=up
o = & On the bus? Chedks o
Privileged percend®® Quantitative outs TIMELINE
Climate Organizational o Data (E\
Cultu Known ©
o ———
3
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Perception Checks

COMMITMENT ]
s s Comnecid dos

Messages SENT/Sending
Messages Received
i
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[ Ongoing Assess
gather i
ALL  MANY  Web? ._T
- Grief Jeam U
Joy - Positives process | Strengths Trust Levels
e
-darmey i
Perception Checks Perception Checks
. " Avoid FEAR
Past Pain
LEADERSHIP’S Attitude
Maturity

How well do we Celebrate Small Successes pieCan @ 20t

What is missing from this list?

DMcCaw © 2011
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NEED A PLAN??? FOR
CHANGE??

Handout: Take Stock

Small Group Activity:

It's ALL about YOU

\\\\\\\\\\\\\\\\\\
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Administrators
Teachers
Unknowns
Resources

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee

CHANGE MEANS MOVEMENT;
AND MOVEMENT MEANS
FRICTION.

SAUL ALINSKY
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What's In It For THEM

Dr. Donna McCaw_dsmccaw@gmail.com

Awareness

Plan Awareness
Plan

‘r- ¢
Celebrate '

Revisit
Plan

"THOSE WHO DO NOT STUDY THE
PAST ARE DOOMED TO REPEAT IT.”

“YOU ARE ONLY AS RESPECTED AS
YOUR LAST SUCCESS”

10
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HOW ARE YOUR PEOPLE?
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Aligned Acts of
\Continuous Improvement

SMART Goals

Alig Vision/

arriculgm MISSIon

Core Values

Research-based p?actices

FAQsS

Turn to those around you - Brainstorm anticipated
questions/issues

1.) Assign people within your group the roles of
teacher, building principal, board member, parent,
student, ... and have them brainstorm as many questions
their “role” group might have...

2.) Brainstorm answers to as many as possible
3.) Post on chart paper — report out

DMcCaw © 2011

ALL CHANGES,
even the most longed for,

have their melancholy;
for what we leave behind is part
of ourselves;

we must die to one life before
we can enter into another.

Anatole France 4

12
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r LIFE IS CHANGE.

GROWTH IS OPTIONAL.
CHOOSE WISELY.

--KAREN KAISER CLARK

r RELATIONSHIPS - are all that matterJ

Clear Rescarstt
Mandate

Right Reasons /

N

'CBAM or some structure

Band of “merry men”

FAQs (constantly under construction

TIME

Communication 7

Necessary Ingredients

Follow-up and Follow-through /e
'//

I3
TOP Level g)llr]zjcler having board involved in Y
Involvement Celebrate, celebrate, celebrate 4

If you are aware that the users are

not happy with the idea of change,

you might add a ground rule such
as" 3

13
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SUMMARY

Make change familiar

Let people create change

Simplify your communication
Don’t sugar coat the truth

Help people pay attention

o0 M 0w DN PR

Don’t underestimate the power of emotion

=
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SOURCES OF GRAPHICS

DNA: wikipedia — base pairs
Light bulb: ehealth.va.gov

Red man stepping out: errantgame.blogspot.com

Lighthouse: academics.com
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